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Introduction 
On November 3rd and 4th, ESNO held two pivotal events in 
Brussels, focusing on the urgent issue of nursing retention and 
the long-term sustainability of Europe's healthcare workforce. 
These events, hosted at the European Parliament by MEP Dr. 
András Kulja in collaboration with Cancer Patients Europe, 
UEHP, and ECHO—and supported by the EESC—brought 
together a diverse group of stakeholders. Participants 
included representatives from European institutions, nursing 
associations, economists, and workforce specialists. Patricia 
Burga, Hilde Willekens and Deepa Gandhi represented 
ESGENA at this event.  
Main Themes and Issues Discussed 
Throughout both days, discussions repeatedly emphasized the crucial importance of nurses’ well-being, the need for greater 
recognition, and opportunities for professional development. These elements were identified as essential for strengthening 
the future of healthcare in Europe. 
 

Highlights from the Dialogue at the European Parliament  
– November 3, 2025  
The dialogue commenced with opening remarks from MEP Dr. András Kulja, who serves as both a physician and the shadow 
rapporteur on the EU Health Workforce Crisis Plan. Dr. Kulja highlighted the profound impact of current workforce shortages 
on healthcare access, especially in underserved regions. He stressed that these issues have significant and far-reaching 
implications for society. 
Europe currently faces structural and long-term shortages of healthcare professionals. A notable concern is that 35% of 
Europe’s doctors are already over 55, raising questions about the future sustainability of the workforce. 
The discussions also addressed the reasons why nurses are leaving the profession. It was made clear that the issue goes 
beyond inadequate compensation. Insufficient staffing levels hinder nurses’ ability to provide safe, high-quality care, 
contributing to workforce attrition. 
A striking example was presented from Germany, where nearly 400,000 trained healthcare workers are no longer practicing 
due to unfavorable working conditions. Participants concluded that efforts must not be limited to recruitment. Instead, it is 
vital to focus on retention and to empower the current healthcare workforce to ensure a sustainable future for European 
healthcare. 

 
Key Recommendations 

• Adopt flexible work models to accommodate the needs of 
healthcare workers better. 

• Enhance mental health support for the workforce. 
• Expand roles for specialist and advanced practice nurses to 

strengthen the system and provide opportunities for professional 
growth. 

Dr. Kulja advocated for flexible work models, mental health support, and 
expanded roles for specialist and advanced practice nurses. 

 

 
  



 

European Health Workforce & Care Strategy Forum 
- Insights from 4 November  
 
The second day deepened the discussion with perspectives 
from EU institutions, OECD experts, and international 
nursing leaders. 
 
Recognition & Certification as Foundations for Mobility 
Julie To Dutka and Rodrigo Gouveia (Trimerite/CGFNS) 
highlighted the importance of accreditation, recognition 
and certification to ensure professional mobility, trust in 
qualifications, and high standards of care. 
 
OECD (Organization for Economic Co-operation and 
Development) 
Analysis: Workforce Pressures Are Systemic 
OECD economist Gaétan Lafortune presented key data, 
showing: 

• Workforce shortages will continue without 
structural reform. 

• Over 21% of nurses in Europe work below their 
skill level, representing a major loss of potential. 

• Many professionals believe there is insufficient 
staffing to provide safe care. 

 

A Patient Perspective 
Francoise Meunier (Cancer Patients Europe) stressed that workforce shortages are also a patient challenge. When nurses 
face exhaustion, patients experience delays, reduced access, and compromised continuity of care. 
 
 
Mental Health & Gender Equity 
EESC Vice-President Milena Angelova emphasized that a sustainable workforce 
requires: 

• Strong mental-health support 
• Prevention of burnout 
• Zero tolerance for harassment 
• Advancing gender equality in leadership and career pathways 

 
 

Economic Rationale for Retention 
Workforce expert I. London demonstrated that investing in retention improves system performance, reduces vacancies and 
temporary staffing costs, and strengthens chronic care continuity. 
 

European Commission Perspective 
The European Commission highlighted: 
A current shortage of 1.2 million doctors, nurses, and midwives across the EU 

• Support tools such as the Nursing Action Plan, EU4Health, and the BeWell Pact for Skills 
• The importance of modernizing nursing education and enabling advanced roles 

 
 

 
 



ESNO Contribution – Psychological Safety as a Cornerstone 
 

J. Patricia Burga, ESNO board member, presented the position paper 
titled "Advancing Workforce Resilience in Europe – Patient Safety." She 
emphasized that psychological safety is crucial for both employee 
retention and patient safety.  
 
Key recommendations from the paper include: 

• Promote a learning culture, not blame 
• Providing confidential counseling and peer support 
• Formally integrating mental health into professional well-being 
• Establishing EU-wide minimum standards and dedicated 

investment 
 

Looking Ahead 
The discussions in Brussels reinforced a shared commitment to strengthening Europe’s nursing workforce through:  

• Improved working conditions 
• Recognition of advanced practice and specialist skills 
• Harmonised education and certification 
• Mental-health and wellbeing support 
• Evidence-based EU policies 

 

Empowering Gastroenterology and Endoscopy Nurses 
For ESGENA, these recent developments highlight the critical value of specialized expertise within the nursing profession. 
There is a clear need for European healthcare systems to actively support and empower nurses, especially those working in 
gastroenterology and endoscopy. By fostering this empowerment, healthcare systems can create environments where 
nurses can practice safely, pursue career advancement, and make meaningful contributions to delivering high-quality 
patient care. 

 

 
 
 

 
 
 


